Greensburg Public Library/Decatur County Contractual Public Library
Regular Board Meeting
April 28, 2026

The Greensburg Public Library/Decatur County Contractual Public Library met in regular session in
the Library Meeting Room on April 28, 2026. The meeting was called to order at 4:00 p.m. by

President, Peggy Dudley.

Board members on site in the Library were: Peggy Dudley, Erica Haston, Krissy Kern, Amanda
Mang, Janice Mangels, Laura Jo Tebbe, Mike Gasper, Ashley Hungate, Brian Jones and Ann
Lindsay. Library Director Brenda Campbell, Staff Members Nancy Wilhoit, Nichole Kalinowski,
and Board Treasurer Steve Brown were also present on site.

Board members present by Zoom: None
Board members not present: Chris Ramey

Approval of Agenda
Mike Gasper made a motion to approve the agenda; Laura Jo Tebbe seconded; passed by unanimous

voice vote.

Minutes of Previous Meeting
~ Mike Gasper made a motion to approve the minutes of the March 31, 2026 meeting; Amanda Mang

seconded; passed by unanimous voice vote.

Financial Statement
Brian Jones made a motion to approve the April, 2026 Financial Statement; Janice Mangels seconded;

passed by unanimous voice vote.

Committee Reports

Brenda told the Board that the Long Range Plan Committee (Peggy and Ashley) met on Thursday,
April 16" at 4 p.m. She told the Board that they started discussing the new Long Range Plan. She
said that in previous years, we have waited for the Community Plan to see if affects the Library. The

Committee is to meet again on May 5".

She also said that the Building and Maintenance Committee (Mike and Krissy) met on Monday,
April 20" at 4 p.m. They discussed the brick columns and how to proceed. Brenda said that she is
looking to replace the cleaning service company. She has a quote form another service; but, needs to
verify what needs to be done to cancel with the company we have at this time.

Old Business

Personnel Policy Manual — Section X: Library of Things

Brenda said that she had included in their Board Packet a revised copy of the new Library of Things
Policy — Section X of the Personnel Policy Manual. The Board requested some changes to the
revised policy. After some discussion, it was decided to approve the revised policy with the

recommended changes.

Amanda Mang made a motion to approve the revised Section X: Library of Things with the Board
recommended changes; Ashley Hungate seconded; passed by unanimous voice vote.



Personnel Policy Manual — Section Y: Laminating Policy
Brenda told the Board that she included in their packet a copy of the new Laminating Policy —
Section Y. After some discussion by the Board, it was decided to approve the new policy.

Ashley Hungate made a motion to approve the new Personnel Policy Manual — Section Y:
Laminating Policy; Amanda Mang seconded; passed by unanimous voice vote.

New Business
Personnel Policy Manual - Section C: Use of the Library / Section E: Accidents/Incidents and

Reporting Forms / Section G: Library Safety Policies
Brenda told the Board that she had included in their packet copies of the Policies. She has reviewed
them and didn’t have any updates or changes to any of the Policies at this time.

Amanda Mang made a motion to approve the following Personnel Policy Manual sections as they
are now with no changes: Section C: Use of Library / Section R: Travel and Moving / Section U:
Training and Career Development; Mike Gasper seconded; passed by unanimous voice vote.

Staffing Update
Brenda reminded the Board that we hired Ashley Kalinowski to work at the Library this summer.

Her first day will be Monday, May 11th.

Amanda Mang made a motion to approve the wage rate for Ashley Kalinowski; Ashley Hungate
seconded; passed by unanimous voice vote.

Director’s Report
Brenda told the Board that she is looking for a replacement for Ann Lindsay who was appointed by

the County Commissioners.

She told the Board that the Staff has been working hard making final preparations for Summer
Reading which kicks off on Tuesday, May 26".

Brenda told the Board that the Author Fair on April 25" was a big success. She said both the authors
and attendees enjoyed the fair.

She said that the Battle of the Books went very well again this year.

Brenda told the Board that we had the exit conference for the 2024-2025 Audit of the Greensburg
Public Library on Monday, April 27" and all went well.

She told the Board that she has or will be attending meetings regarding the 2027 budget.

Adjournment
Ashley Hungate made a motion to adjourn; Mike Gasper seconded; passed by unanimous voice vote.

Respectfully submitted,
Nancy Wilhoit, Recorder

Brian Jones, County Secretarﬂ




